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Banking Trends as Business Imperatives



Payment Service Directive III, Open Banking

API standardization for openness and access from 
an account
§ SEPA Account Access (SPAA) 

Regulatory broadening and enforcement
§ scope of products and services under regulation 

BNPL solutions, contactless payments, digital 
wallets

§ licensing, and supervision of TPPs, especially PISPs

Continuing the fight against fraud 
§ perhaps a revision of SCA
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#regulation #regtech #technology #open banking

https://www.ecb.europa.eu/paym/groups/erpb/shared/pdf/15th-ERPB-
meeting/Report_from_the_ERPB_working_group_on_a_SEPA_API_Access_Scheme.pdf?52770756a713895bdc4fd072873346be

Vision of a SEPA API Access Scheme



Central Bank Digital Currency / Commercial Bank Money Token
#regulation #regtech #technology #cbdc #cbmt 

CBDC (as the intended digital Euro design)

Value/Token-Based Design

CBDC tokens that would circulate 
electronically and directly 
between individuals without 
involvement of the central bank

Decentralized Technology

CBDC can be transferred directly 
to one another without direct 
involvement of the central bank

+

Analogous to physical banknotes and coins

CBMT

Account-Based Design

Individuals and firms hold electronic 
funds in accounts directly at 
commercial banks

Centralized Technology

Commercial banks would process each 
CBMT transaction by debiting and 
crediting across its bank balance sheet

+

Analogous to complex delivery versus payment systems 
(e.g. letter of credit)

Private 
payments

Offline 
support

Smart 
contracts



Banking & Sustainable tools

5

ToPay Green - convert transaction data
into valuable insights and empower
customers to take actions that benefit the
environment

#ESG #regulation #technology #Customer 

Source: Digital Banking Experience Report 2022 - ESG



Accessible & Inclusive customer experience

Accessible/Inclusive customer experience

Providing distinct experiences and meeting the needs of diverse 
customer groups in terms of generations (kids, tech-savvy 
millennials, Gen Z, silver ager), physical disabilities, etc. 

Fostering financial literacy

Educating customers to conduct banking business independently 
and autonomously, can enhance the user experience by 
providing a sense of control that increases engagement and 
moves towards a needs-centric customer strategy.

Regulation stepping in as a catalyst
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#ESG #regulation #technology #Customer 



AI Trends in Banking

7

Key Trends:
1. Robotic Process Automation (RPA) for streamlining back-office operations.

2. Machine Learning algorithms for credit risk assessment and fraud detection.

3. Natural Language Processing (NLP) for chatbots and customer service.

4. Personalized customer experiences through AI-powered recommendation systems.

5. Predictive analytics for customer behavior and market trends.

6. AI-driven virtual assistants for customer assistance and financial planning.

7. Enhanced cybersecurity through AI-based threat detection and prevention.

8. Automation of compliance and regulatory processes.

9. AI-powered investment strategies and portfolio management.

10. Improved operational efficiency and cost reduction through AI optimization.



How was the previous slide generated?
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Artificial Intelligence / Machine Learning / NLP
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Exhibiting intelligent behavior and performing complex tasks

• Credit scoring and risk assessment

• Fraud detection and prevention

• Hyper-personalized Customer Experience

• Virtual assistants / conversational finance /wealth panning

with Synthetic data generation & Generative AI (ChatGPT)

….towards Human-Centered AI solutions

#technology #AI #generativeAI

AI

Machine
Learning (ML)

Natural 
Language 

Processing (NLP)

Robotics and 
Computer Vision



But there are challenges to be solved

10Source: Boston Consulting Group 



Digital Identity

Digital identity enables residents and businesses to identify 
themselves and to share certain personal information with public 
and private services safely, often it is stored in an app/wallet. 

Digital Identity wallets provide a secure and user-friendly tool 
for the identification of the customer and for the authentication 
of transaction / payment.

• Bank lead Digital Identity: Nordic countries, ich.app (AT)

• Cooperation models: e.g. itsme (BE), Verimi (DE)

• State-driven models: EUDI (EU Digital Identity)

• Decentralized models: Self Souvereign Identities (SSI)

Question: Which model will prevail?

11

#technology #customers #digitalID

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/infographic-what-is-good-digital-id



Super Apps
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Super apps as a single digital platform for a wide 
range of virtual products and services. Instead of 
managing dozens of different apps, consumers 
enjoy a more convenient use of a one-stop 
platform for multiple tasks.

A digital wallet can be considered a super app 
once it provides more functionality than payments
(e.g. identity, loyalty, digital receipts, offers…)

source: accenture.com/rise-of-the-super-app

#technology #customers #wallet



Ecosystems, Embedded Finance

13https://www.bcg.com/publications/2023/exploring-digital-financial-ecosystem-opportunities

Value-based ecosystems as organizational forms 
characterized by a specific value proposition, and by a 
defined, albeit changing, group of actors with 
different roles such as consumer, supplier, 
orchestrator, complementary players

Embedded finance refers to the integration of financial 
services and capabilities into non-financial platforms, 
products, or experiences, enabling seamless and 
convenient access to financial services for users.

#business trends #customer experience #embedded finance

Source: ABN Amro, Dealroom.
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Please indicate by voting, the 3 most important trends to 
your business in the next 3 to 5 years:
• Open Banking, PSD3
• CBDC, CBMT
• Sustainability in banking and payments
• Accessible/inclusive customer experience
• AI & ML, Generative AI Personalized & contextualized banking
• Digital Identity (Bank lead)
• Super Apps / Wallets / Marketplaces
• Ecosystems, Embedded Finance



The Innovators Dilemma and Waves of Innovation
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*Phygital: connecting physical and digital worlds in a hybrid customer journey 

Digital 
banking

Traditional 
banking

Industry 
Platforms

Banking as a 
Service

Invisible 
Finance & 
Banking

Embedded 
Payments

Banking as a Service / 
Banks as enablers infrastructure providers

Banking as a lifestyle / 
Banks as intelligent advisors

Invisible 
Finance & 
Banking

Personalized 
and 

contextualized 
financial 
advisory 

based on real 
time data and 
depending on 

contextual, 
environmental 
and situational 

awareness

AI-first banking

No man’s land 
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Optichannel
banking**

**Optichannel: optimal cross-channel customer journey created for every customer and interaction to significantly improve sales and engagement

Source: Capgemini model optimized by Netcetera
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Digital Banking & Payment @Netcetera
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Netcetera is since Q1 2023 a majority owned
Giesecke and Devrient company

In Q2 we created the „Digital Banking“ 
division, with existing business coming from 
the ToPay Mobile Wallet, Mobile Banking in 
Switzerland and many bespoke banking
projects

Netcetera is providing digital banking
interfaces to more than 100 banks

Netcetera secures millions of banking and 
payment transactions daily



kurt.schmid@netcetera.com

Managing Director Digital Banking

https://www.linkedin.com/in/kuschmid/

Kurt Schmid

Let‘s
connect, 
exchange, 
discuss & 
engage!

Thank you!


