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Smartphones have become 
an integral part of shopping 
and paying
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74%
Of consumers would use a 

retailer's app when they are in 

the store

49%
Share of digital wallets in E-
commerce worldwide

Source: Airship 2023 Mobile Consum er-Survey
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Merchants and consumers have to navigate an 
incredibly complex payment landscape in Europe

Domestic A2A schemes

Domestic Card schemes in 9 countries

Domestic mobile solutions are local champions

Alternative credit/ payment solutions by fintechs

Discrepancies between use of cash

Payment solutions by US Big Tech Players

vs.
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Wero brings omnichannel payments to reality

In-app in-store payments Urban mobility payments Point of sale payments

With the smartphone, digital commerce is no longer restricted to online shops. Unfortunately, current 
payments are bound by the separation of physical and digital commerce. More and more consumers use 
merchants’ apps for different types of shopping and commerce. For example:

Today's commerce requires a digitally native solution built without the limitations of legacy payment systems.
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wero
Governance body and scheme owner Commercial Brand

*Not official brand design
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Who is EPI?
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M&A and co-operations with local 
solutions are giving EPI a jumpstart of 

Germany

Belgium

France

transactions per year
>1bn

A Payment scheme backed by 16 shareholders that 
will bring EPI products to the market together with 
additional scheme members. EPI has access to at 
least 75% of consumers in launch countries. Netherlands

Luxembourg

EPI Company SE
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Mobile Banking 
App Integration

• Millions of active installs

• Highly trusted channel

• Familiar user experience

• Will make wero payments 
instantly available to millions of 
users

• Complete EPI 
value proposition

• Focused payment UX

• Fast time-to-market/
frequent updates

• Multi-banking capability

Standalone wero 
App
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Launching wero through two complementary 
distribution channels

63%37%
Consum ers prefer using 

standalone paym ent apps
Consum ers prefer using their m obile 
banking apps for paym ents

Source: Q15: Imagine a situation where you wanted to make a payment with your phone, either in a shop, online or perhaps to a friend. To do this, would you expect to….? 
Base: Holders of a Bank Account in Germany, France, Spain, Netherlands, Belgium, Poland, and Finland (n=3,521)

Indicative Mockup Indicative Mockup

10

Start by building a strong 
and active user base via P2P 
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P2P payments as the first feature will serve as the technical 
proof of concept for wero, while the network effect of P2P 

will ensure a strong and active user base. EPI members have 
access to 75% of consumers in launch countries. 

Why P2P is better with wero

• Where you want it
With wero, the money goes directly into your bank 
account.

• When you want it

Accept payment request with just a swipe, and as wero is 
built directly on the instant payment rails, money arrives 
instantly at the recipient's bank account – available for 
use across all channels. 
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EPI will make P2P available in 2024 - the first step 
towards making Wero a full digital wallet

Person-to-Person Single Immediate Payment MVP Advanced Transaction Types

Q2 2024 Q4 2024 Q1/Q2  2025
Further features and value-

added services to follow…

2026 -
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P2P is a vital functionality to position Wero as a consumer brand. P2P has a strong network effect to 
grow the user base. Wero will then gradually expand to commercial payments, followed by further 

features and consumer-focused value-added services.
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Wero delivers a seamless native flow for in-app 
usage

Note: this is a sim plified paym ent flow. 

02 03 04 0501
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EPI is a modern-era payment scheme 
- Based on existing roles

Acceptor PSP
(Acquirer)

Acceptor PSP’s own contracts, 

Terms & Conditions

Consumer PSP
(Issuer)

ConsumerAcceptor

Payer PSP’s own 

contracts

EPI rules & regulation

Membership agreement

EPI rules & regulation

Membership agreement

Contractual links 

Beneficiary 
PSP

Originator 
PSP

CSM

+ other instant payment rails

EPI Central Services

Payment request
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Introducing EPI’s consent model, enabling all 
kinds of advanced payments
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A payment is more than a transaction - it is an 
agreement between two parties. Payments should 

support rather than restrict commercial agreements. 
This means: 

• Digital native solution 
• Minimal integration 

• Maximal flexibility 

Rethinking payments
EPI has re-designed payments at a fundamental 
level and introduces a highly flexible consent model 

that is designed with the needs of digital commerce 
in mind.

Acceptor

Acceptor PSP 
(acquirer)

Consumer PSP 
(Issuer)

Consumer

Requests Gives

Utilises Verifies

Consent
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• Single, immediate payment

• Usage-dependent payment

• Event-dependent payment

• Deposit

• No-show

• Merchant instalment plan

• Subscription

• Future Payment

• One-Click Payment
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Many consent types, one integration

Or – in the future - any 
combination or use case 

that you can think off
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Flexibility of consent variables
The consent variables can capture every detail of the commercial 
agreement between two parties
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Example use case: Subscriptions

While on the rise globally,  subscription-
based goods and services are limited in 
their growth by direct debits and recurring 

card payments.

The subscription economy needs flexible 
payment solutions that enable rather than 

restrict these new commerce models. 

At the same time, consumers demand 

improved transparancy and control over 
their subscription payments.  

Fixed fee

+ Car type

+ Minutes in car

+ Extras

- Deductions

These increasingly popular services require 

the ability to combine different payment 

variables:

Future use case: Mobility subscriptions

• Monthly subscription fee

• Variable fees based on:

o Usage (minutes in car)

o Car type

o Extras (e.g. metered parking)

o Deductions (e.g. compensation for time 
spent charging or fuelling)

EPI’s consent model allows to 

capture all these commercial 

parameters
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Want to hear more about EPI and Wero? 
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Fabian Mansfeld
fabian.mansfeld@epicompany.eu

Markus Fuchs
markus.fuchs@epicompany.eu
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